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Executive Board 

· Mayo
Dr. Bruce Sutor * 
Dr. Casey Clements * (Vice Chair)
Erin Sexton **
Clare Larsen
Wendy Moore

· Olmsted Medical Center
Dr. James Hoffmann *

· Olmsted County
Amy Rauchwarter **
Amy Becker
Amy Thompson *

· CREST – County Region 10
Nina Arneson * (Chair)
John Pugleasa *
Laura Sutherland

· SE MN NAMI
Matthew Bjorngaard *

· UCARE
Rob Burkhardt
Lynn Price
Michelle Luehring

· SCHA
Leota Lind
Ruth Boubin

· Blue Plus
Beth Nelson
Jennifer Jiang
Ashley Rosival
Foua Khang

· NEXUS Leadership
Margaret Vimont, Vice President 
Nicole Mucheck, Executive Director
Mindi Zamzow, Finance Director 
Ken Varble, Controller
Jamie Swift, Clinical Supervisor



Must have quorum to vote +5
* Voting Member
**Alternative Voting Member
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Executive Board Minutes
April 25, 2024

Meeting called to order at 3:32pm by Chair Nina Arneson.

All those in attendance introduced themselves.
Voting Members:			Non-Voting Members:
Amy Thompson			Amy Becker
Nina Arneson			Wanda Berg
Bruce Sutor			Carter Sample
James Hoffmann			Leota Lind
Casey Clements			Laura Sutherland
Mathew Bjorngaard		Nicole Mucheck
				Amy Rauchwarter
				Ruth Boubin
				Joelene Evenson
				Loren Latourelle
				Michelle Luehring
				Maggie Fort
				Mindi Zamzow
				Tara Reich
				Jamie Swift
				Clare Larsen
				Carly White
				Erin Sexton
				Margaret Vimont		
				
Approval of Agenda – motion made by Bruce Sutor and second by James Hoffmann, no discussion and motion passed.

Approval of March minutes – motion made by James Hoffmann and second by Bruce Sutor, no discussion and motion passed.

Committee Reports:
1. Steering – next meeting May 19th.  No meeting in March.  
2. Finance – Nicole Mucheck began the committee update – the committee discussed the 2024 budget and ultimately decided not to move a budget recommendation to the Ex Board yet as there were outstanding questions.  The conversation was very robust, and some questions have been answered via email from Nicole with additional questions outstanding.  Still need to discuss and determine times lines around invoicing individuals process for co-pays/deductibles/etc.  Bruce Sutor raised a point of clarification from Mayo and that Mayo leadership is reaffirming the funds from Mayo are to fund SERCC operations and that all revenues would be pursued, and that any shortfall could be made up using the operational funds from Mayo once all revenue sources are pursued.  Mayo clarifies that billing revenue is expected to be sought.  Casey Clements clarified that is what he understands also.  Nina Arneson raised conversation from the finance committee around how under/un-insured shortfalls are considered part of the shortfall and thus part of operational expenses.  Tara Reich clarified how those under/un-insured claims are part of operational expenses.  Bruce Sutor clarified that he wants to avoid claims being sent to counties and counties rejecting those claims because that has already been paid via braided funding – this differs from how billing is currently working in that counties have been considered payor of last resort and not the braided funding.  This change in braided funding used last instead of counties would look different for counties and the data would need to be presented to each county and would the SERCC model need to change.  Nina also raised the youth rate is paid by the counties – Nicole clarified that for youth residential rate is less than covering the full costs and so that non-covered amount of the youth rate is paid by braided funding.  If there are questions regarding the proposed 2024 budget send those to
Mindi or Nicole for further review at the next finance committee meeting.  Question was raised if the finance committee is going to meet prior to their next monthly meeting in May?  The regular finance committee meeting will be moved up so held before May Ex Board meeting.  Should a special finance committee meeting be called?  There should be clarity around what funds are used first so that all parties are on the same page – Amy Thompson will connect with finance and then reach out to the Mayo finance committee rep to get clarity.           
3. Operational Practices (OPC) – Mathew Bjorngaard had an update from the final meeting on 4/25 before the pause begins.  Nexus walked through the current discharge planning workflow and the committee provided feedback and suggestions around clarity.  Nexus will make revisions before May 10th and those revised documents will be sent to Ex Board for review as part of the May meeting.  The OPC will begin meeting again in August.    
4. CREST Denials – Meetings paused.
5. Advisory Board   - next meeting June 12th.  Jamie Swift updated from the April meeting – there were a couple attendees, and the group reviewed the discharge workflow and had good feedback regarding what information should be included in the discharge summary/information.  Overall, it was a productive meeting.  

Executive Director’s Report – Nicole Mucheck started her report with data points and youth residential 5.2 and adult residential 6.63 year to date so the numbers are trending up compared to last year.  Adult residential is down a bed and are waiting on a new mattress.  Did get DHS verbal approval to move to the 30-day adult residential license – just waiting on the actual letter from DHS to send to insurance providers for billing purposes.  Once letter is received and insurance providers are updated Nexus will operationalize the 2 beds for 30-day stays.  The youth rate – there are currently multiple bills before the legislature that are slightly different – with no action taken yet but referred to the health and human services committee.  Has hired a clinical supervisor – beginning in June.  There is shifting at the front desk – hiring for a 2nd shift coordinator.  There are still open YSP, DSP, milue lead, nurse positions.  Joelene Evenson updated about increasing visibility and outreach regarding SERCC.  May 5th is an event in Rochester – Bella Spring concert.  Question around direct donation option for May 5th event such as QR code.  August 15th is a Building Connections event to connect with possible donors – all Board members will get this and should forward onto others.       

Finance Director’s Report – Mindi Zamzow began her report that DHS has confirmed the adult residential rate will increase almost $32 per day and can be back dated to January 1st – must wait for the update letter from DHS and then will update the insurance providers.  Mindi reviewed the monthly financials but noted that due to the adult residential rate increase the numbers will change once the billing updates can be made (just waiting on DHS letter).  Mindi highlighted the braided funding details.  Question around if definitions for braided funding and community funds claims could be added – Mindi clarified and will add brief definitions as reminder.  Question around CREST $107,000 - isn’t reflected on braided funding as it currently tied to mobile crisis for 2024.  Reviewed the residential census numbers and budget amounts.  Finally, reviewed current budget variances and comparisons.  Question raised around current under/un-insured debt that has started to accumulate, and counties are wondering where that is in the finance documents – this is the community fund claims.  Should the braided funding from Blue+ and OMC be used first and could counties get invoices now to see where the debts are at?  Nicole and Mindi will work together to draft invoices/spreadsheet for counties to see under/un-insured by each county.        

Staffing /Capacity Related to OPC Pause – Nina Arneson opened this topic since John Pugleasa is on vacation.  OPC is paused due to staffing/capacity concerns and so what will be different or what steps are being taken to make changes for when OPC begins again in August.  Nicole Mucheck responded that the lack of clinical supervisor has taken Jamie Swift away from other job duties – the clinical supervisor will start in June.  There has also been some transition in front end staff that will hopefully bring stability.  Nicole also updated on how hiring outreach and interviewing processed work.  There is also a quarterly review of data including staff turnover rates – there does seem to be a trend of February and May being higher staff turnover rates.  There is a plan in place regarding new employee onboarding – including a 1:1 time with all staff monthly and stars recognition program (shoutouts to staff).  Looking for ways to increase training – including in person events via train the trainer.  Implementing standards around the first 90 days of employment to train and engage new staff.  Nicole will put together a brief document around that can be shared.  Question about if salary reviews have been completed – market review was completed for DSP and YSP positions with increases made.  Additionally, nursing and therapists market reviews were also completed, and increases made as appropriate.  Question around how the turnover compares to other Nexus sites – Nicole commented that turnover at SERCC is less (about 24%) compared to other sites (about 30+%).           

Governance Agreement - Nina Arneson started the conversation updating from the last Governance Agreement Discussion meeting – where the CREST language proposal was discussed. There are still a few items yet to review – both the CREST proposal and the updated draft GA have been shared with the Board. Amy Becker confirmed that will update regarding open meeting law question when available.  Casey Clements updated that Mayo will review on May 1st the draft GA internally and will update as available.   

Motion made by Casey Clements and second by James Hoffmann to adjourn the meeting, motion passed.  Meeting adjourned at 4:56pm.    
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