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Executive Board 

· Mayo
Dr. Bruce Sutor * 
Dr. Casey Clements * (Vice Chair)
Erin Sexton **
Clare Larsen
Wendy Moore

· Olmsted Medical Center
Dr. James Hoffmann *

· Olmsted County
Amy Rauchwarter *
Amy Becker
Amy Thompson **

· CREST – County Region 10
Nina Arneson * (Chair)
Crystal Peterson *

· SE MN NAMI
Matthew Bjorngaard *

· UCARE
Mike Baer
Rob Burkhardt

· SCHA
Leota Lind

· Blue Plus
Beth Nelson
Jennifer Jiang
Ashley Rosival

· NEXUS Leadership
Margaret Vimont, Vice President 
Nicole Mucheck, Executive Director
Jolie Adams, Finance Director 
Ken Varble, Controller
Jennifer Peterson, Clinical Supervisor 
Jamie Swift, Clinical Supervisor


Must have quorum to vote +5
* Voting Member
**Alternative Voting Member



Executive Board Minutes
July 28, 2022

Meeting called to order at 3:32pm by Chair Nina Arneson.  

Nina welcomed everyone and acknowledged that it was SERCC’s one year anniversary. Brief discussion of the initial mission of SERCC and the steps taken to get to where we are now. Excited to see the changes that are still to come and to continue serving our community. Continuing to work to improve services in SE Minnesota. 

All those in attendance introduced themselves.
Voting Members in Attendance:			Non-Voting Attendees:
Dr. Bruce Sutor					Clare Larsen
Nina Arneson					Nicole Mucheck				
Crystal Peterson					Wendy Moore
Amy Thompson					Erin Sexton
Dr. James Hoffmann				Ruth Boubin
Matthew Bjorngaard				Margaret Vimont
						Ken Varble 
						Jennifer Peterson 
						Scott McGuire
	

Approval of Agenda – motion made by Dr. Sutor and second by Crystal Peterson, no discussion and motion passed.

Approval of June Minutes – motion made by Dr. Sutor and second by Crystal Peterson, no discussion and motion passed.

Executive Directors Report – Nicole Mucheck provided an update on SERCC. There have been quite a few requests for materials lately, which are in the process of being put together and sent out to the corresponding person. Nicole shared an increase in marketing. SERCC will be participating in a few back-to-school events in August, with extra support from NAMI to ensure that events can be staffed. SERCC is still doing outreach to CREST County schools. SERCC just received a $5,000 grant for suicide prevention training. This will be happening hopefully in September. This is an intense training directed at suicide prevention and being able to talk to someone who is actively suicidal. Nicole also just applied for a $10,000 grant through Rochester Area Foundation. This is in the beginning stages, more to come on this as time goes on. There has been quite a bit of movement with the open positions. There are currently open positions for RNs, LPN, Clinical Supervisor, Mobile Response Coordinator, Operations Director, and some direct care positions. There are currently outstanding offers for two RNs, an LPN, a couple direct care staff starting, and moving to a second-round interview for a clinical supervisor. There have been a few applicants for the operations director. There is an apparent need for an operations director to allow Nicole to be more on the forefront of things. Adding the operations director role is cost neutral to the budget and allows for a more sustainable structure. 

COVID Protocols/Next Steps – Nicole Mucheck started a conversation regarding the current COVID protocols at SERCC and plans for next steps.  SERCC is still masking and clients coming into residential are being tested. Staff are wondering when masking will no longer be required and have expressed masking fatigue.  At this point in time, SERCC does not have a timeline for relaxing the mask mandate given the high risk due to the population served. Dr. Clements has offered to come speak with staff about the continued protocol and the benefits of masking. When it is decided to relax the mask mandate, this will be discussed with the partner experts to determine how to safely do this. 

Steering Committee Report – There is a potential for some changes to be happening in 2023. Looking into the potential for 30-day placements for youth. There will be some cost strain associated with this due to a lower daily rate since it wouldn’t be Medicaid funded. Steering Committee is working through this and will continue to advocate for higher rates. If the youth program changes to a 30-day program, there will likely need to be changes within the education 


 

programming. SERCC is currently approved through Minnesota Department of Education for a ten-day program. Nicole will look into this as needed. Mayo Clinic is helping to establish a checklist for referrals. Steering Committee is also trying to determine how we can be of assistance or what services we can still offer in situations where SERCC is not the appropriate placement for a youth. Discussion of what we can do differently to offer support with youth we cannot serve. 

Finance Directors Report – Scott McGuire thanked everyone for the progress and hard work over the last year of being open. Scott shared the SERCC financial report for committee members to view. Six months ago SERCC was well below sustainability level. The average daily census was 3.5 adults and 2.5 youth for a total of 6. SERCC was opened before there were any contracts in place with insurance providers, leading to roughly $500,000 in unbilled revenue. Comparing those number to the numbers from January – June 2022 has shown a significant change. The average daily census is now 5 adults and 3.38 youth for a total of 8.38. The unbilled revenue is down to $0. All services are now in contract and being billed for. There are still some outstanding payments, but Scott and Ken have been in touch with BCBS and UCARE almost daily. There is no reason to believe that these payments would be denied for any reason. SERCC is not yet at a sustainable level but is much closer. It is too hard to quantify if SERCC has impacted the number of people that Mayo Clinic serve in crisis. SERCC and partners will continue to work on changing the habit of going to the ED for crisis. If we reach target census of 10 for a daily average, would be sustainable. Crisis centers are unable to be self-sustainable. Need to have community support and braided funding to stay afloat. Plan for discussion at the next meeting about how to get ahead of planning, brainstorm scenarios for census levels, and advocating for community funds. Dr. Sutor mentioned that it would be helpful to start thinking of presentations for Mayo to advocate for funding and to think of ways to diversify the funding. 

Regional Programs Coordinator Hiring Update – Amy Thompson updated that there were 20 applicants, 4 of which were interviewed. There is 1 top pick that they are working through compensation. If it does not work out, the position will be posted again. Also discussed how to best utilize resources and funding within the hubs as all 4 entities are pulling from the same funding. 

988 Discussion – Dr. Sutor asked if there has been a noted increase since the initiation of 988. Nicole shared that this has been hard to measure, but the first few days after the initiation of 988, SERCC and the hubs saw an increase in adult services. This has since leveled out. Unknown if there is a correlation yet. 

Motion to adjourn the meeting made by Dr. Sutor and second by Crystal Peterson, no discussion and motion passed.  Meeting closed at 4:28 pm.  
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