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Executive Board 

· Mayo
Dr. Bruce Sutor * 
Dr. Casey Clements * (Vice Chair)
Erin Sexton **
Clare Larsen
Wendy Moore

· Olmsted Medical Center
Dr. James Hoffmann *

· Olmsted County
Amy Rauchwarter **
Amy Becker
Amy Thompson *

· CREST – County Region 10
Nina Arneson * (Chair)
John Pugleasa *
Laura Sutherland

· SE MN NAMI
Matthew Bjorngaard *

· UCARE
Rob Burkhardt
Lynn Price
Michelle Luehring

· SCHA
Leota Lind
Ruth Boubin

· Blue Plus
Beth Nelson
Jennifer Jiang
Ashley Rosival
Foua Khang

· NEXUS Leadership
Margaret Vimont, Vice President 
Nicole Mucheck, Executive Director
Mindi Zamzow, Finance Director 
Ken Varble, Controller
Jamie Swift, Clinical Supervisor



Must have quorum to vote +5
* Voting Member
**Alternative Voting Member
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Executive Board Minutes
May 23, 2024

Meeting called to order at 3:33pm by Chair Nina Arneson.

All those in attendance introduced themselves.
Voting Members:			Non-Voting Members:
Amy Thompson			Amy Becker
Nina Arneson			Laura Sutherland
Casey Clements			Kim Ricker
Bruce Sutor			Ruth Boubin
James Hoffmann			Wanda Berg
Mathew Bjorngaard		Mindi Zamzow
John Pugleasa			James Johnson
				Maggie Fort
				Joelene Evenson
				Eric Musungayi
				Kayla Hall
				Tara Reich
				Clare Larsen
				Nicole Mucheck
				Loren Latourelle
				Jamie Swift
				Foua Khang
				Ruth Boubin
				Margaret Vimont
									
Approval of Agenda – motion made by James Hoffmann and second by Bruce Sutor, no discussion and motion passed.

Approval of April minutes – motion made by James Hoffmann and second by Bruce Sutor, no discussion and motion passed.

Committee Reports:
1. Steering – Next meeting May 24th.  Charter discussion will be part of the governance agreement discussion.  Will this committee be sunset?  Question on if Nexus support would be continued through this committee – would Nexus still be supported if this committee is sunset?  Nicole indicated that a different forum for the purpose of the steering committee and if those goals of information dissemination could be rolled into the OPC.  Would there be a reason to keep this committee going until OPC is meeting again?  Question around if OPC chairs have the capacity or comments for any additions when sunsetting steering committee?  Nicole added some clarity around the steering committee reviewing and help planning communication plans around information going out to community partners.  There is some discussion that some topics/items that would have gone to the steering committee will naturally be covered by OPC.  Motion made by John Pugleasa and second by Mathew Bjorngaard to sunset this committee with a plan, communication plan and report back to Ex Board made by the committee members.  Motion passed.    
2. Finance – Mindi Zamzow started the report that the 2024 budget was approved to be sent to the Ex Board for approval.  There was a good discussion around invoicing with agreement around monthly cadence and year to wait for write offs then sent to community funds for payment.  Nexus had question around if all individuals will be sent invoices or only those with insurance.  To align with legal standards all individuals will receive invoices and we need documentation around how invoicing will work and there are payment plan and financial assistance options available.  The discussion also touched on not making assumptions about individuals but having the same invoicing process for all, with follow up documentation and options made available.  Nexus will be reporting back to the finance committee details and costs around electronic options such as a 
3. participant portal and ability to process credit card payments.  Mindi then reviewed the 2024 budget.  The state has sent the new adult residential rate letter and the rate will be effective back to January 1st.  Motion made by Casey Clements and second by Bruce Sutor to approve the 2024 budget with budget documents coming to the Ex Board prior to meetings.  There was a clarification question around the consultation line item and Mindi responded to the question.  The plan for the budget process going forward is that a preliminary budget will be presented in August to both the finance committee and Ex Board with budget discussions continuing through the fall and then a final budget approved.  Nicole had question around the POS application timeline and Amy Becker clarified that the deadline will be the end of August.  There were other questions around the budget process and Casey Clements brought the conversation back to the motion on the table with further budget discussions happening in another forum.  The motion to the approve the 2024 budget passed.  What is the charter timeline for the finance committee? – This should be an agenda item for the next finance committee meeting.                      
4. Operational Practices (OPC) - Mathew Bjorngaard gave brief update regarding the discharge planning document that was sent to the Ex Board for review.  The new discharge process is recommended by OPC and encouraged that the process includes a feedback loop.  Carly White will attend the next Regional Management Team meeting to review the new process.  Jamie Swift then walked the Ex Board through the discharge process document.  Compliments to all the work to update this process and one question on when this process will go live – the implementation process started in January with parts that were ready at that time and continued to come online when ready.  Hopefully this will be a more streamlined collaboration with counties regarding discharge.               
5. CREST Denials – meetings have been paused.
6. Advisory – next meeting June 12th.  A charter should be on the next meeting agenda.  

Executive Director’s Report – Nicole Mucheck started her report with an update on residential census – saw a decrease in adult residential for April but did see an increase to individuals coming in to access the front end clinic services.  Did receive the IRTS license and rate letter from DHS but the letter was missing the correct IRTS code – Nexus is in contact with DHS to get that and hoping to have it Tuesday of next week – will then be able to finalize updates to insurance contracts.  Working to fill DSP, YSP, milieu supervisor, nursing supervisor, mental health professional positions.  There was a children’s rate setting meeting that Nicole was unable to attend but Amy Thompson was able to attend – the youth rate did move through the legislature with hopefully the Governor sign and then a committee will be created to start this work with years yet before the youth rate becomes effective.  

Finance Director’s Report – Joelene Evenson started with the philanthropy update.  Building Connections event August 15th at Bleu Duck Kitchen.  Question around why donations will not be directly solicited at the Building Connections event – people hesitate to attend if they are thinking a hard ask will be made at the actual event – this process has worked well for Nexus.  This will build the doner base for possible future events.  Mindi Zamzow then reviewed the financial documents as of the end of April.  Question around the invoices to counties for 2023 deficit – Mindi will be putting together a more detailed document and communication out to the counties as asked at the finance committee.  Reminder there will be a change to the budget based on the updated adult residential rate and being able to rebill back to January.  There was a clarity question around the year to date braided funding balance – if the actuals track as they have for the first 4 months then there might be extra at the end of the year instead of a deficit.  

Governance Agreement – Nina Arneson started the discussion that the draft document was sent for review by each entities legal team and if legal teams have changes they should make those changes directly within the draft document and send to Amy Becker to compile all proposed changes.   

New SE AMHI Member – Tara Reich introduced herself as the new SE AMHI representative.  Nina Arneson will transition off the Ex Board.    

Vice Chair Election – Nina Arneson started the discussion and asked for Vice-Chair nominations.  Casey Clements nominated Amy Thompson and she declined the nomination based on capacity.  John Pugleasa was asked if he would accept the nomination and he declined.  The nomination was tabled until next month to allow further discussion and consideration of serving as Vice Chair,

Thank you to Nina Arneson for her service as Vice Chair and then Chair for the past four years.  Nina thanks everyone for the collaborative work this group has done and this opportunity.    

Motion to adjourn the meeting made by Amy Thompson and second by Mathew Bjorngaard, motion passed.  Meeting adjourned at 5:15pm.   
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