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Executive Board Minutes
November 21, 2024

Meeting called to order at 3:32 pm by Casey Clements

All those in attendance:
Voting Members:			Non-Voting Members:
Amy Thompson			Amy Becker
Jennifer Becker			Kim Ricker
Bruce Sutor			Loren Latourelle
James Hoffmann			Laura Sutherland
Casey Clements			Joelene Evenson
				Lynn Price
				James Johnson
				Megan Toney
				Ruth Boubin
				Maggie Fort
				Candace Dammen
				Nicole Mucheck
				Carley White
				Jamie Swift
				Clare Larsen
				Wendy Moore	
								
Approval of Agenda – no discussion, Bruce Sutor moved and second by Amy Thompson, motion carried.

Approval of minutes – no discussion, Casey Clements moved and second by Jennifer Becker, motion carried.

Finance Committee – Kim Ricker began the discussion that there were some questions regarding billing counties and there has been an update that the Optum contract has been reviewed and signed so the 30 days beds can be utilized.  Some discussion around grant applications.  Questions around if able to compare the first three years with the current year and how do we need to change the model.  There was a question around the Hennepin County project – Nexus was chosen to create a youth crisis residential stabilization program in Hennepin County but there is no contract yet.  The charter was sent for review and there was question around authority and that the charter was created based on the current governance model.  Bruce Sutor wanted to go back and talk about how the make up the shortfall and wants to consider the use of the building when comparing child verses adult side – should we switch the arrangement of residential so that we could have 12 beds for adults instead of child?  Casey Clements thinks this is a good idea and is there a way to look into this and would like Nexus review this idea.  Nicole commented that Nexus could look into this with regards to the data, licensing, etc.  Would it be closing the youth side to open to adults fully instead of switching?  James Hoffmann raised the original bonding grant and we need to review that grant to confirm that we are not violating by not including child residential services.  Bruce Sutor clarified that he remembers the same grant requirements and that he doesn’t think we should only serve adults.  Motion to accept finance committee charter made and seconded, motion passed.     

Operational Practices Committee – Carly White reported that the final workflow and one page was rolled out with covers the feedback gathered through the regional management team.  Carly presented this to both the regional management team and the Olmsted County LAC (local action council).  The OPC will take a break in December and meet again in January to determine any further work.  Laura Sutherland reported that the regional management team who appreciated the report Carly made including the video tour.  Megan Toney from NAMI also appreciated the outreach with regional management team and Olmsted LAC.  
 
Advisory Committee – Jamie Swift reported that the charter was reviewed at the last 
meeting along with the new brochure and FAQ documents.  Talked about ways to increase attendance at the advisory committee meetings.  What were the increase attendance ideas? – SERCC should attend the area LAC meetings and being clear in advertisement – including it is only 6 meetings a year and have agendas laid out for the year so participants know the topics that will be discussed.  Megan also mentioned that feedback she has heard is a lot of uncertainty around what will be asked of a person serving on the advisory committee.  Motion to accept the advisory committee charter made and seconded, motion passed.   

Executive Director’s Report – Nicole Mucheck gave a quick update around open positions, posted for the mental health professional (in kind from Olmsted County).  Additionally, on call MHP and 1.5 FTEs in youth care professionals are still open positions.  The leadership team reviewed the staffing/exit feedback and Nexus is creating some action items around more communication options for staff.  There has been an increase in individuals accessing SERCC this year and Nexus will be completing their year end report and reaching out to who that report should go to.  The front end clinic is seeing an increase but these people may not be moving into residential and instead or returning to home communities/providers.  Looking into the assessment process and is that impacting the lowered residential numbers.  Bruce Sutor asked what happens to those individuals who do not move into residential – how many are referred to additional services whether within SERCC (residential/outpatient) or to other community providers?  Nicole will need to look more closely at the data to respond to the question.  Bruce Sutor also commented that he likes there are no open nursing positions, and the nursing staff stabilizing is very positive.  Homeland Security met with SERCC staff and toured SERCC regarding safety and security with a report yet to come.  There was an incident regarding an escalated adult at the front desk so will be considering the homeland security recommendations to make some safety and security changes.  The SERCC outreach plan for 2025 has been reviewed and will be presented at the December meeting.  Last insurance contract is executed and SERCC staff is working on an external communication plan regarding the up to 30 day adult beds – the initial stay will still be 10 days with an assessment regarding the up to 30 days.  Completed a mobile crisis audit with DHS along with the other area mobile crisis providers.  DHS will move toward licensing mobile crisis providers in 2026 with more details yet to come from DHS.  Youth rate maybe in 2026 but nothing confirmed at this time, more details include in link below. https://www.revisor.mn.gov/bills/text.php?number=HF4779&version=0&session_year=2024&session_number=0  Moving through the Purchase of Service Agreement and lease process with Olmsted County.  Reviewing the language options available at SERCC – looking for feedback from Mayo regarding a provider in common.  Bruce Sutor will connect with Nicole regarding feedback and language options.  

Finance Director’s Report – Kim Ricker reviewed the financial documents through the end of October.  When the purchase of service agreement is executed Nexus will be able to re-bill for child residential dating back to September 1st thus this will change the amounts in community fund claims.  Question about if there have been conversation at finance committee about the shortfall – there has been conversations about billing counties beginning September 1st and the increased child rate but there hasn’t been a conversation around how any shortfall will be covered.  There is still cash on hand since the Mayo one million is still available as SERCC chose to budget if over several years.  Nicole confirmed that Olmsted County has confirmed there will be no true ups via the purchase of service agreement as the purchase of service agreement is tied directly to participants and the services received.  Kim also reviewed the 2025 budget briefly, the census budget will remain the same as 2024 but does include the increased child rate and the requested increase adult rate (pending DHS approval).  Overall, there is very little change to the budget for 2025 with the main change being the additional funds for MHP which is in-kind from Olmsted County.  Joelene Evenson presented the philanthropy update – additional donation from Red Wing Shoe for 2025.  Joelene and her team are focused on the community outreach and engagement to broaden the local funding network.  Last year there wasn’t much of a response from give to the max day and have been focusing on standing out from the crowd and targeting the efforts for biggest return on investment.  Is there an end of year giving strategy – yes direct connections from Nexus staff, direct mailing, and targeted social media in this area.  

2025 Planning – Casey Clements started the discussion around what 2025 will look like regarding an advisory team.  Amy Becker will reach out again to Amanda K. from Mayo contracts/legal and will include Casey Clements and Erin Sexton regarding the document she indicated she would draft.  Once draft is received it will be sent to the group to begin review.  Nexus will transition to hosting these meetings starting in 2025.  

Motion to adjourn made and seconded, motion passed.  Meeting adjourned at 4:40pm.                     
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